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Introduction

Japanese issuers increasingly recognize the importance of corporate
governance and the vital role proxy voting plays in enhancing governance.

As these issuers seek to become more “investor friendly”, they are eager to
maximize the IR value of improving the proxy voting process for their
institutional shareholders, both domestic and overseas.

By participating in the ICJ platform (e-voting platform) Japanese issuers are
providing institutional investors with expanded voting deadlines, consolidated
voting capability and quicker access to meeting materials.

(source : ICJ, Inc. (Investor Communications Japan)
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In Japan, the legal framework of shareholder rights is based on the
nominee concept with the rights of beneficial shareholders being exercised
behind the nominee.

Due to the existence of various intermediaries involved, the system for
distributing shareholder meeting materials to anonymous beneficial
shareholders, and the subsequent collection and execution of their votes, has
been very complex and time consuming.

Fuelled by the desire to enhance Japanese domestic market efficiencies while
recognizing the increasingly important role overseas shareholders play in
Japan, the Tokyo Stock Exchange Inc. (TSE) partnered with the world’s
largest proxy service provider, Broadridge Financial Solutions, Inc.
(Broadridge) to create ICJ.

The ICJ platform provides the solutions necessary for issuers to
communicate, and for institutions to both receive proxy statements on the
day of release and vote up until the day before the meeting date.

(source : ICJ, Inc. (Investor Communications Japan)
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Structure

With the aim of improving the environment for institutional investors to 
exercise their voting rights at general meetings of shareholders, the e-Voting 
Platform is an innovative infrastructure in the securities market that 
connects domestic and overseas stakeholders involved in general meetings 
of shareholders in order to conduct necessary information, such as, sending 
agenda information, executing voting rights, consolidating voting results, at 
Straight Through Processing (STP) mechanism.

(source : ICJ, Inc. (Investor Communications Japan)
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Points!
1.Changes in shareholder composition
As cross-shareholdings continue to dissolve, both domestic and foreign institutional 
investors are gaining a greater presence as shareholders.

2.Exercise of voting rights as an initiative to fulfill fiduciary responsibility
There is an urgent need to create a market environment in which institutional investors 
holding shares in many issuing companies can exercise their voting rights appropriately.

3.The need for dialogue to enhance corporate and shareholder value
The electronic voting platform was launched in the fiscal year ended December 2005 and is 
used as a means of constructive dialogue between the issuing company and institutional 
investors. 
The need for dialogue was also mentioned in the Corporate Governance Code that 
came into effect in June 2015.

(source : ICJ, Inc. (Investor Communications Japan)
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There are two types of voting structures at a general shareholders meeting.

◆ Registered Shareholders / covered by Transfer Agents  Electronic System
◆ Beneficial Owners / covered by ICJ Electronic Voting Platform

(source : ICJ, Inc. (Investor Communications Japan)
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before ICJ Platform participation after ICJ Platform participation

(source : ICJ, Inc. (Investor Communications Japan)
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Thank you!

Corporate Strategy Department
Japan Securities Depository Center, Inc.

Please note that this presentation is for informational purposes only. Japan Securities Depository Center, Inc. is not responsible 
for any damage caused by using the information contained. Please also note that the information is not guaranteed to be 
complete, correct or up-to-date, and  may be changed without notice. Unauthorized copying, reproduction, republishing, 
uploading, posting, transmitting or duplicating any of the material is prohibited by Japanese law and international treaty.
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